SI CANTERBURY PROGRAMME ACTION REPORT (April 2024- March 2025)

OVERVIEW 

Programme Action (or project work) is a core aspect of being a soroptimist.  Programme Action includes service work (volunteering) and project work (fund-raising, donations, awareness raising and advocacy).  All projects undertaken by the club and region, and at national and international levels, are linked to the United Nations Sustainable Development Goals, working towards ending poverty, eradicating hunger, providing education for all, and preserving the environment, with a focus on women and girls.    This report includes community networking in the local community but these are not defined as direct programme action work and so are not reported as projects on our national database. 
The SIGBI Programme Action database (where all projects in the England are reported) has 27 programme focus forms (PFFs) entered by SI Canterbury between 26th April 2024 and 9th March 2025.   The data base indicates (as in 2023-4) fewer projects than in previous years because ongoing projects are now updated on the original forms.  In 2024-5, 3/24 of our projects are ongoing and 1/24 projects have continued for the year.  
Despite significant changes to our club along with changes in most executive roles, we have completed over 295 hours of direct volunteering in local organisations and continued to respond to international and local requests for donations (£756 through club; £284.50 directly to charities).
We have maintained two of our three team-based projects (Action Against Domestic Violence Against Women and Girls; Land and Rivers) and initiated two new projects (Biodiversity and the ‘Costs of Living’ Crisis). 
Our club has also led two projects that have achieved national as well as international recognition. 
The Silent March Against Domestic Violence 2024, in its fifth year, drew over 96 participants from the local community and from local and regional organisations.   A ‘roll-out’ of a co-ordinated Silent March across UK club regions is currently under consideration by the National Programme Action Lead, and SI Canterbury have agreed to assist with this national initiative. 
The ‘Chat Group’ project won one first prize in the SIGBI Best Practice (Women’s Empowerment) Awards 2024 awards for our project with local women migrants.   Also, news of this project award reached an international audience when, during an online regional meeting, it was cited as an example of outstanding SIGBI club work by one of our Soroptimist UN representatives in Vienna. 



ONGOING PROJECTS 

1. ACTION AGAINST DOMESTIC VIOLENCE AGAINST WOMEN AND GIRLS 
(Sue C; Dawn L; Maggie; Rachel; Jackie; Mary)  
Purpose 
Support for the leading local charities that provide community-based support and counselling for women surviving domestic violence. Our relationship with these charities has developed over several years, with support varying depending on changing needs.   This program of work highlights the value of ongoing project work so that social relationships and trust is built with local organisations.
Overview
SI Canterbury continues to support local charities who offer accommodation and community
support to women and children who are affected by domestic abuse. Our members are
committed to raising awareness of the impact of domestic abuse, in addition to providing
ongoing practical support to organisations each week through our volunteering roles.
This year we reviewed our impact and consolidated our involvement in Liberty House (young
mother’s project) and the Women’s Refuge to maximise the best use of our time and expertise.
Two club members left the DV Group (originally 5 members) during the year. However, given
the rise in violence against women and girls (VAWG) in the UK and around the world, our
work in this field continues to be a priority and new members have expressed enthusiasm
and interest in joining the DV Group going forward. This will allow us to consider new
projects and hopefully reengage with the Women’s Refuge, as well as looking at new areas
of work –Refuge in Literacy UK; Outreach with Older Women, who are often reluctance to
come forward when experiencing DV.
Team Development 
Annual training for all volunteers working in this sector organised by the Rising Sun (all team members)  
Work Completed
1. Direct Support of Service Providers and Women  
Canterbury’s Women Refuge (12 women in self-contained flats managed by Clarion Housing) 
1. Two members undertook 3 hours of autumn gardening –tidying and planting bulbs for spring.
2. One member & a friend went to a coffee morning -spent 4 hours chatting and interacting with residents.  
Liberty House (up to 6 women under 22 with babies under 2 years) 
1. Two members continued to maintain the refuge garden into autumn. 
2. One member organised, with refuge staff, a cooking and lunch event with three residents. 

Rising Sun (supports 1,500 women and their children affected by domestic abuse in Canterbury, Ashford and Folkestone & Hythe. Providing specialist services which are survivor-centred& trauma-informed)
A. Phoenix Programme –a 10 week psycho-educational course for 8-10 survivors of DV that explores how to stay safe in and out of abusive relationships.
One member provided facilitation for 3 courses throughout the year, consisting of 98 hours of direct work with survivors – supporting them to understand the warning signs of power and coercive control, personal boundaries and building healthy relationships in a way that is engaging and promotes self-care.
One member undertook 35 weekly sessions, totalling 105 hours of administration/emotional support on the Phoenix waiting list, which has a total of 139 women – telephoning women to reassure them about future course dates, ascertaining if they required a crèche, or needed support to get to the course venue, whilst also engaging with their current issues and concerns.

B. Counselling - is offered to women who want to discuss and process the impact of their DV experience/trauma in a safe and secure space, to enable them to move on and rebuild their lives. 
One member undertook 42 weekly sessions totalling 90 hours of emotional/practical–working with the counselling manager by booking counselling assessments and supporting women on the waiting list for one-to-one counselling.
2. Fundraising & Awareness Campaigns  

Rising Sun

Throughout the year there were 3 fundraising & awareness campaigns in Canterbury M&S, which was supported by 7 SI Canterbury Members, who: interacted with members of the pubic, asked for donations, answered questions, listened to people’s views and supported people who had /were experiencing domestic abuse.   These members assisted Rising Sun in collecting £1,041 which contributed funding to ongoing projects and central overheads.
 
3. Advocacy & Knowledge Sharing 
Two members attended the quarterly Canterbury DA Forum meetings, which is a multi-agency forum, bringing together the statutory and voluntary sectors who are working directly with survivors of DV.  

2.LAND and RIVERS 
(Yvonne, Tessa; Carol (CR); Jackie).   
Purpose 
This team was established in October 2022, growing out of their ongoing partnership to act on climate change and biodiversity issues and as part of the Canterbury Climate Action Partnership (CCAP).  
2.1. LOCAL AND NATIONAL ‘LAND AND RIVERS’ INITIATIVES
PLASTIC-FREE CANTERBURY
a. CR attends the meetings each month and helped at their stall at the University of Creative
Arts on 25 April. She shares the Plastic Free journals and other postings as relevant to the team.
b. Sue and CR helped with the stall at the bOing! Festival at University of Kent on
the August Bank Holiday weekend. CR created questions for the festival so the public
could be engaged with it. 
c. Vape survey took place on 19 October. 
Summary of the survey: 
-Young people from Christchurch Uni seemed to be the best at knowing about, and recycling vapes and batteries. 
-Most people knew there was a battery in vapes, but most were not recycling
-Visitors from Cambridge and Dover knew. 
- Where recycling bins were available and clear, people did the right thing.
- Non-disposable reusable vapes also have an end of life and people should know that they should take them back to the shop.
- Legislation has now come through since we did the survey.
d. Jason Hedges (environmental enforcement officer for the district) will accompany the Plastic Free team when we go round shops (he is in uniform) handing in a letter on complying with new legislation.
e.CR has given Plastic Free Whitstable our vapes survey as they are interested.
f. The Recycling Collection Point list has been created by Plastic Free Canterbury, and circulated to the club. They have received a request that it should start with the item followed by the whereabouts with the production of ‘What can you recycle where’ four-page leaflet (CR).

2.2.SI CLUBS AND THE TEAM’S OWN ‘LAND AND RIVERS’ INITIATIVES
1. REDUCTION OF PLASTIC IN RETAIL
We learnt a lot from this project and wound it up, as there is no time at present for us to take things any further.  Following taking part in the Great Plastic Count by Greenpeace in March.
Jackie wrote to our MP and received a reply from Rosie Duffield.
2. PLANT BOXES IN CANTERBURY CITY CENTRE 
Yvonne obtained a license from the council for us to look after the boxes outside Boots for
one year. We have planted the 5 boxes, kept them alive through the summer by watering and now
see the spring bulbs begin to appear. We had £50 to purchase plants but have only spent
£17.97 when we replanted on 27 September. There is noticeably less rubbish left in the boxes now they are tidy and full of flowers.

3.BIODIVERSITY EDUCATION AND ACTION CLUB PROJECT 2024-5  
Tessa (lead); Maggie; Dawn L.; Jackie; Carol; Yvonne; Mary and Liz McH). 
Purpose:
This project was agreed at Reflections Day 2024 and comprises three stages: self and shared education; identifying and pledging actions; taking action.  The club met once in 2024 to review their progress and chart their actions. 
Meetings/Events Attended 
1. Canterbury and District Biodiversity Network and Simon Langton Girls Grammar School Collaboration (15 May)
Summary of meeting: CR heard Becky Parker, physics teacher at Simon Langton Grammar School for Girls, when she visited the school to find out more about the pioneering initiatives that they are undertaking to promote biodiversity and tackle climate change; heard about the school’s plans to become the East Kent Environment Centre for schools across the region; found out about the Royal Society’s grant to the school for research into the link between biodiversity, mental health and happiness; learned about the school’s work and latest initiative with the Earthshot Prize; visited the school’s orchard (Check out: Biojoyversity - Simon Langton Girls’ Grammar School)
2. Tessa attended Canterbury and District Biodiversity Network talk 16 May.
Emma Loder-Symonds, main presentation on Regenerative Farming and Nature Conservation: The Experience of Nonnington Farms. 
3. CCAP (Canterbury Climate Action Partnership) Mary and CR attended their meeting on 15 July.
4. Canterbury and District Biodiversity Network talks on plant life and mammals of the river Stour on 20 September attended by
DL; CR.
5. Canterbury and District Biodiversity Network ~ Tessa & CR attended the lecture on 9 November by Professor Bob Smith, Director of the Durrell Institute for Conservation and Ecology (DICE) at the University of Kent 
Summary of Meeting: He spoke about the prestigious Research England grant which has been awarded to DICE for a five-year project entitled ‘Sharing Space for Nature: enhancing the role of conservation areas in tackling current environmental crises.’  In his talk, Bob presented an overview of the programme as a whole; this was followed by a more in- depth look at the Rewilding component which involves a collaboration between DICE, Kent Wildlife Trust, Canterbury City Council and the Wilder Blean Initiative.
6. Canterbury and District Biodiversity Network The Kent Downs National Landscape and the Proposed UNESCO Cross- Channel Geopark’ talk on 5 February attended by Yvonne; Liz, Mary, CR.
Summary of Meeting: A new model of sustainable tourism working in partnership with our neighbouring protected landscape Parc Naturel Regional des Caps et Marais d’Opale (PNRCMO) and all the social, economic and environmental benefits this would bring. The proposed Geopark will comprise both terrestrial areas and the marine area connecting the two protected landscapes, recognising and celebrating the geological connection between us. The Geopark is centred around the coastal and inland Chalk which is exemplified by the white cliffs of both coastlines, our chalk hills and the Channel Tunnel running through the Chalk-marl. This new proposed Cross-Border UNESCO Global Geopark would be united by the Chalk and Channel.
7. CDBN zoom meeting about swifts was attended by Tessa where she learned about the Canterbury District Swift Initiative.
8. Liz McH and Mary were funded by Canterbury City Council to attend a Habitats and Biodiversity Training Day delivered by the Kentish Stour Countryside Partnership for Friends groups across Canterbury and Whitstable (March 2024).
Summary of Training:  Introduced approaches to management planning for areas of land to be improved; advice on funding; woodland management and hedging techniques for maximising biodiversity; use of ponds, scrapes and channels; tour of improvements in Westgate Gardens; Bingley Island and Hambrook Marshes. 
 Liz will also attend Meadow Management training (20th March). 
Direct Actions 
1. CR took part in the river clean on 17 September as part of the Stour Riverfest. 
2. Information from Kent Plan Bee regular digests and book sharing (e.g., ‘Guerrilla Gardening’ and ‘Wilding’).
3. In Our Own Gardens: 
Construction of ‘dead hedges’, log piles and overgrown corners; Holes made in fences for creatures to pass through; Installation of bug hotels and solitary bee houses; Seed heads left on summer flowering plants and ivy on some trees; Water dishes at various heights so that birds can drink safely and so can ground creatures: CR is sowing sweet pea seeds on 1 April.
4. With neighbours and friends:
Hundreds of packets of wildflower seeds (no grasses) and pollinator-attracting plants handed out to friends and family to spread in their own gardens, local area or further afield if appropriate; plants grown from seed and from cuttings passed on to friends. 
5.In the City:
Regular gardening at the community garden at Mary Green Walk near Military Road on land belonging to KCC (Jackie). 

6. Friends of Canterbury Cemetery Biodiversity Group
2 club members are participating in the Biodiversity group for the planned Friends of Canterbury Cemetery (initiated in October 2004; includes the Canterbury Commemoration Society and the Canterbury Society).  Three joint meetings attended and Liz and Mary now Steering Group members.  Their present aims are to identify public interest and biodiversity expertise (they have linked into two neighbourhood groups and spoken to members of the Canterbury Society; at the Canterbury Biodiversity Network and the Friends of Duke’s Meadow meetings); complete training (see above); identify biodiversity improvements; plan for them and make a start.  A cemetery walk with the cemetery manager (and over 15 people) has identified 3 areas for bulb and perennial planting and 1-2 areas as small meadows.  Two KCC counsellors have been contacted and have offered small grants on application later this year. 
7.  Bird Watch National Survey (23-26 January 2025).
8. Shared the CPRE (Campaign for Preservation of Rural England) threats to Kent map.
9. Great British Spring Clean 21 March-6 April 2025 (During that fortnight CR and TW are planning to litter pick their road/lane and everyone could do the same; Mary is planning a litter pick with friends and fellow dog-walkers on a section of Pilgrims Way, Harbledown, including Golden Hill (National Trust site) (late March)

3. ‘THE COST-OF-LIVING CRISIS’ 
(Mary; Jackie and Keji) 
Purpose:
Following an informal club planning meeting (April 2023), it was widely agreed that the club engage with local organisations to assist with the alleviation of poverty for local women and families. 
Overview: 
Volunteering and fund-raising focused on work with two local organisations, the Canterbury Hub and Community Larder, and All Saints’ Larder, whose projects originally developed from local church initiatives but are now run independently.   Club involvement began after a locally initiated review of poverty in different Canterbury wards to which two of our club members contributed (published in 2023).  Currently two club members are involved in this work (one attending the Poverty Action Forum) and one working directly in the Canterbury Hub.  The club featured All Saints’ Larder as one focus for fund-raising efforts this year. 
Team Development: 
One member is completing Level 2 Food Hygiene for work in the Hub kitchen.  One member is mentoring two college students on their placements at The Hub and has taken some self-directed training to support this.
Ongoing Work: 
One club member has volunteered in the Community Hub 6 hours each week since October 2024 (totalling 90 hours). This volunteering includes lunch preparation and serving; kitchen cleaning; conversations with clients; collecting supermarket donations; sorting donated food, books and clothing; and mentoring two Canterbury College students on work placements (meeting with Canterbury College placement and personal tutors). 
Presently, we have declined ongoing requests from the Community Hub for donations of home-make or purchased cakes for Thursday and Friday lunch events due to lack of capacity.  


LOBBYING and RAISING AWARENESS 
A. PUBLIC EVENTS
1. Our fifth SILENT MARCH’ through Canterbury as part of the 16 DAYS OF ACTIVISM AGAINST GENDER-BASED VIOLENCE happened on 30th November.  Members of the local domestic abuse charities and refuges along with supporting organisations (including the WI Federation) and Soroptimists from across the region; family and friends attended (96 people in all).
2. Two members attended the Peace Procession and Service as well as the Remembrance Procession and laid a wreath on behalf of the club (27th October and 10th November).
3. Members of Si Canterbury and SI Whitstable and District together attended the Canterbury ‘March for Women’, an international event organised for January 18th.  President Keji’s speech was read at the rally. 
4. We are currently organising a second ‘Inspirational Canterbury Women of the Year’ event (launch date 8th March and closing date 26th May).  The launch was announced at the International Women’s Day networking breakfast. 
Note: There has been some discussion over the relaunch of ORANGE CAFES in or around Canterbury.  These cafes were a regional initiative for the purpose of raising awareness of domestic violence.  It has been proposed that these Orange Cafes would reach older women who are often less likely to present themselves as victims of domestic violence. 

C. COMMUNITY NETWORKING 
We funded our club president to attend a lunch run by the CANTERBURY BFWG (BRITISH FEDERATION OF WOMEN GRADUATES) in order to promote our club. 
1. CANTERBURY SOCIETY History of Canterbury EXPO. Four members attended this day to promote the club and the historical ties of the club to the City and District and local organisations (9th November).
2. We continue to represent the club in the CANTERBURY SOCIAL DEVELOPMENT GOALS FORUM since its establishment in 2018. This forum includes over 40 partner organisations.
3. We participate directly in the CANTERBURY DIVERSITY FORUM and several of our members are members here. 
4. One member attended the CANTERBURY SOCIETY annual supper in order to promote the club. 
5. Several of us attend the WOMEN’S DAY NETWORKING BREAKFAST in Westgate Hall as SI Canterbury club members (7th March). 
6. We presented a background to Soroptimists and an overview of programme action at SI Canterbury at an IWD day event ‘Women Who Make a Difference’ organised by the BRIDGE OF HARMONY organisation (7th March).
                               
FUND-RAISING AND DONATIONS 

In 2023-4 the club agreed to focus their fund-raising efforts on one local organisation (All Saints’ Larder and Breakfast) and one international organisation (The Teen Moms Project with SI Cape of Good Hope).  However, requests for assistance and different members’ interests meant that donations were more widely spread. 
In total SI Canterbury donated over £756 directly to international and local charities in 2024-5.
These donations were:
SOLVATTEN  (water containers in Africa via SI Sweden): £100 
ALL SAINTS’ LARDER AND BREAKFAST: £300 (£100 from car park + £200 promised donation)
TEEN MOMS’ PROJECT (S.I. Cape of Good Hope) - £200 (promised donation)
MEDAILLE TRUST WOMEN’S REFUGE (for purchase of requested goods) - £156 
RISING SUN WOMEN’S REFUGE (6 dressing gowns and slippers were given as donations from individual members)
Additionally, donations of toiletries to the Rising Sun and of dried food stuffs for ALL SAINTS’ LARDER AND THE COMMUNITY HUB were made by club members. 
However, fund-raising has not been successful this year. Funds raised were: 
1. £100 from our final participation in running the Whitstable Primary School Car Park.
2. £184.50 raised directly for MACMILLAN coffee morning at Lilford Galleries) (7th September)
3. £349.76 raised directly from the Silent Auction of a handmade blanket for CANTERBURY WELCOMES REFUGEES (auction managed by Lilford Galleries).
A second Quiz Evening (previously a successful find-raiser) was cancelled due to lack of ticket sales with a loss of effort and money (as the club felt obliged to still donate the expected donation to both charities). 
Identification and organisation of fund-raising for both identified charities and for the ongoing running of the club is an urgent action for 2025-6.
Where possible, we aim to raise cash funds from a wider circle of contributors, rather than always calling on club members and their families.  In 2025-6 we are seeking closer collaborations with more local charities and organisations to maximise our efforts as volunteers and fund-raisers.   Our 2025-6 programme of monthly speakers reflects this intention.

1. LEND with CARE: The club loans about £15 a month to this charity and receives repayments on this money that is distributed to women entrepreneurs in disadvantaged countries.  Loans have been granted to entrepreneurs in Asia, Africa, South America and Palestinian Territories.  There have been no defaults on any loans to date. We currently have £98.57 credit available to finance further suitable loans when they are added to the Lend with Care site.
2. THE FOOD BANK:  Three members made regular donations of £25 a month through the club.  This amounts to £900 a year. 

Please note: 
Members are also reminded that it is for each individual or each team-led to report on projects on The Hub.   A session for everyone on project reporting on The Hub can always be organised at the convenience of interested and longer-established club members.   

Mary Adams (Programme Action Officer; Programme Lead for ‘Cost of Living Crisis’) 
Sue Causton (Programme Lead for Action Against Domestic Violence) 
Carol Reed (Notes for Land and Rivers team)
Tessa Woodward (Lead for Biodiversity Club Project 2024-5) 
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