[image: image1.jpg]Soroptimist
Internationa



  
                       London Chilterns
Membership Report for Regional Meeting 17 Jun 2017
Helen Byrne, Joint SILC Membership Officer

I was delighted with the enthusiasm and openness of Clubs at the first of the “Growing Your Brand in the Local Community” workshops I attended on 10th June. I hope those who attended came away, like me, inspired and enthused with the great ideas and practical plans from the Affilius Team and the Pilot Clubs to which we all have access. Soroptimist International Great Britain & Ireland (SIGBI) has given us too good an opportunity to miss with a well-planned and supported initiative to help us freshen up our clubs and promotional activities and to find those new members who are out there waiting for us. 
Attitude is at the Heart of the Matter and the whole Club needs to be involved
I know from my 4 years experience as a Club Membership Officer, some of that time successful some of it not, that attitude is vital – being positive and resilient are the way to make it happen. If you believe that there are lively women out there keen to become members of your club and you go out looking for them, helped by your new Marketing and Communications plan, then you will find them. And if your club has freshened up its meetings and activities and all of your members have an outward looking and positive attitude to welcoming new members in you will be successful in getting them to join. Believe me I have seen it happen - in more than one club. 
So listen to all the positive and encouraging words that are coming out in the “Growing Your Brand” workshops and the Toolkit and associated resources which are being provided and DEVELOP THE MESSAGE IN YOUR CLUB THAT … IT IS POSSIBLE.  Play to your strengths and use the skills and passion you already have:
· Look at the ideas of other clubs and take and use the things which you think might work for you. 
· Look for the things which you are doing well as a club already – the great relationships you have with charities and other partners who can help you with promotion.  
· You already have passion: use it to your advantage. Get each member to create themselves an Elevator Pitch – a short pithy statement about what they personally really enjoy about being a Soroptimist. Get them to say it out loud in pairs in a short fun training session as part of a meeting. If they can develop a short positive story about why they love being a Soroptimist and practice saying it to friends they will soon be able to start saying it to strangers.
· Use everyone’s enthusiasm to welcome visitors - do a quick “why did you join?”session – in pairs share details of why and how you joined and what made you feel welcome and then get the other partner to feed this back to the group – it does wonders for team building as well as giving everyone a real understanding of what new members need and a new-found enthusiasm for finding and welcoming new members
· Ask your members to think hard and with an open mind about their friends and work colleagues and ask them to invite any along who they think might be interested in a club event or activity and perhaps then in membership. If you start by recruiting members who already know club members you will gain confidence in talking to prospective members and can start venturing into unknown territory with more confidence -inviting women to an open event – going to outside events. And remember, everyone you speak to won’t join but you can make them your supporters and they could then promote SI and your club on your behalf. 
Region is there to help Clubs – so please ask!
If your Club needs help and encouragement please contact Helen Byrne or Rita Beaumont or invite us to come and discuss your plans with your Club or a sub-Committee. Helen will be working with “Newbury” and Jen Simpson will be working with “Greater London” and “London C & SW” to help them make the most of the “Growing your Brand” workshops.  Jen and Regional Exec are keen to find ways to help regional clubs share ideas and support each other with this important initiative

so there will be slots at future meetings for “Growing Your Brand”. 

 Our email addresses are: Helen Byrne helenbsorop@yahoo.co.uk  Rita Beaumont r.beaumont3@ntlworld.com
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