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                       London Chilterns
Communications Report for Regional Meeting 17 Jun 17
Jane Slatter, SILC Communications Officer

I wrote quite a full report for the March Regional meeting, so this time I thought I would just focus on the “Growing Your Brand in the Local Community” workshops and what it means for Clubs in terms of Communications. I am sure you will also hear from other Regional Officers about this, and also in other Soroptimist International Great Britain & Ireland (SIGBI) Communications because it is so important to the future of SIGBI.
At the “Growing Your Brand in the Local Community” workshops, arranged for all UK & Ireland Regions by SIGBI, all Clubs are being asked to look ahead for the next three years – like you would for any small business – and put together a plan of what you want for your Club in three years’ time and how you’re going to get there. Although you may want to get a small team together to start working on this in your Club, it will be important to involve as many Club Members as possible. (A thought - it will be worth engaging any prospective or new Members in any discussions about challenges for the future because they are likely to be the ones who can help you address them…). We have all been asked to put some plans together ahead of the 2nd (and final) workshop on 9 Sep in London.
Marketing and Communications Plan (Marcomms)
Marcomms is a big subject, and something we all need to think about if we are to use all the available channels to attract people to either join or support our organisation and the amazing work we do. Things to consider in a Marcomms plan are:
1. Website - does you Club have an attractive up-to-date website? It’s your shop window – would people want to come into your shop to browse – or would they walk past…. Do you need help? Then please ask.

2. Social Media – Facebook and Twitter are a quick and simple way to attract people to something your Club wants to say on the Internet – it is an even more powerful tool if you have a good website so you can include your website address in any Facebook Posts and Tweets and draw people in to your “shop” to see more about what you have to offer them.
3. Club Events – have you got some good Club events (or maybe just focus on one) to invite people along to – you need to give people a reason to meet with you to find out more – you could perhaps join up with another Club, or ask fellow Soroptimists in the Region or wider to be speakers.

4. PR – are you able to send news items or info about events to local publications (printed and on-line) and get them published – what are the barriers? 
5. Case Studies – have you got some good testimonies from Members and Partner Charities that you could share on the website and social media (businesses use this technique to good advantage all the time).

6. Partners – do your partner charities credit Soroptimists and give your Club publicity as a “thank you” for the fundraising/volunteering your have done for them? Have you asked? What do they need from you to do it? A logo? a photo? some words?

Region is there to help Clubs – so please ask!
If your Club needs help with focusing on what’s important and how to apply general Communications best practice to Soroptimist Clubs please contact me (Jane Slatter) or why not invite me to come and discuss with your Club or a sub-Committee of your Club? I have already visited Anne Ologbenla from SI Greater London to help with some tips for updating their website and a few more Clubs asked for my help when we were at the “Growing Your Brand in the Local Community” workshop on 10 June. My email address is pinkyslatter@hotmail.com so please just ask.
If you think you need help either because you missed the 10 June workshop or are unsure of how to tackle what your Club needs to do as “homework” ahead of the second part of the programme on the 9 Sep again please ask – Helen Byrne and Rita Beaumont, as Region Membership Officers are arranging to catch up with the Clubs who missed the 10 June workshop. Other Regional Officers attended the 10 June session and we all are happy to help.
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