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                       London Chilterns
Impactful Woman – Elaine Keating
Jackie Paling, SI Slough, Windsor and Maidenhead 18 Oct 25
Elaine is the Children, Young People and Families Engagement Lead at Achieving for Children, an organisation which provides a Family Hub Service providing social care, education and health services for the Royal Borough of Windsor and Maidenhead. 

A member of the Club saw an article in a local newspaper whereby a motion was brought to the Royal Borough by a Councillor, to establish a group for girls to feed into the policies of the Council. The motion was agreed and passed leading to the formation of the Royal Borough’s Girls Policy Forum. The Forum was set up for girls aged between 12 to 19 years of age, who live in all areas of or attend school in the Borough. The Councillor suggested we spoke to Elaine who set it up. At the time the Club was involved with jointly organising an International Women’s Day Conference with SI Thames Valley and SI High Wycombe and District, and looking for speakers. At the previous year’s Conference we had had two schoolgirls from Slough Youth Forum talking what they did and how they had spoken in Parliament. Two Club members went to a Girls’ Policy Forum meeting and gave a talk on Soroptimism. At that meeting the girls were asked if any of them would be prepared to do a presentation at our Conference. Nobody offered at first, then suddenly one girl offered followed by another three! Competitiveness! As it would have been difficult to choose one of them, all four were asked. They wrote their own presentation and did an excellent job. The Club has been involved with the now renamed “Girls Forum” ever since and members attended the two Conferences that the Girls Forum have held. At their first Empowerment Conference two Club members were asked to talk about their careers.

The Club recently asked Elaine if she would come and speak to members about this group of young people and her other work. Elaine’s job is to ensure that the voice of young people, parents and carers is represented in the decisions that affect their lives, and to ensure that a safe space is created so that this voice is heard. Elaine had been self-employed and had run a very successful gym for 15 years, in a rural town in the south of Ireland, before moving to Maidenhead in 2014. After she moved, she worked in an office and soon realised that a regular 9 to 5 job was not for her, so she applied for random jobs. (She knew she could never work in a gym which was not her own.) She went for an interview as a Youth Participation Officer and was offered the job before she left the interview. The previous incumbent had already left and there was nobody else to tell Elaine what to do. She therefore had to make the job her own. Until last year, she was the only one who did this job and as you can imagine it was very intense. She is the lead on all things involving participation, engagement and consultation with young people and families for Achieving For Children, the organisation which the Royal Borough commissions to run their services. She not only established established the Girls Policy Forum but also the Youth Council, Inclusion Ambassadors, and Kickback for the Royal Borough. The Youth Council is a group of young people aged between 14 and 19 who aim to represent all young people across the Borough. Inclusion Ambassadors are young person representatives aged 11 years or older, from each of the schools in the Borough, who gather and share young person’s thoughts and opinions on inclusion. The Children in Care Council, called Kickback, provides an opportunity for children and young people in care in the Borough to have their voices heard. It is open to all children and young people with special educational needs or disabilities, who may be living away from home due to their particular needs or their home circumstances to join in and have their voices heard. Oak House, a new children’s home in Windsor was developed in collaboration with Kickback. The children in the Kickback group also gave suggestions to create a warm environment in the home, including furniture, decor and other amenities.  

Elaine has organised camping trips for some of the children and young people in all the above groups and they all enjoy themselves. 

Elaine has a very engaging personality and loves her job. She has great empathy with young people and we are proud to know her. She has definitely been very impactful. 

Elaine is a very busy lady, but if she had time she would make a very good Soroptimist!

Our Club hopes to continue our involvement with the Girls Forum, and help them in their projects for as long as possible.
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