
Soroptimist International 
Solihull & District

Programme Action 



 Team of members instead of single Programme Action 
Officer to provide leadership and co-ordination 

 A PA plan based upon SIGBI guidance, President’s theme, 
UN Days and members preferences

 Provide Support and Assistance to new and existing 
groups to deliver projects and encourage measurable 
impact and access to relevant tools

 To develop partnerships which promote and enable 
delivery of projects

 To encourage new ideas for projects by individual 
members and groups

Increasing Members’ involvement
in Programme



 Evolution not revolution

 Work with groups to encourage projects aligned to 
SIGBI, SDGs and President’s theme

 Celebrate UN Days

 To plan what is possible in next year and 3 years

Where Next….



Collection of goods 
• Non perishable 

food for Helping 
Hands food bank 

• Collection of gift 
items and bags for 
14 women and 11 
children at Gilgal DV 
refuge 

Centenary Group 
- 100 trees planted in 
Dorridge Park to create 
space for reflection 
about continuing 
Violence against 
Women

Crafts and Laughs –
Making cakes and
Christmas items to
raise funds for
Solihull MIND

Health and Green –
‘watch your back’ skin 

cancer awareness 
campaign

SI President Appeal-
President Elect to run
Christmas quiz to raise 
funds for Education 
project

Lobbying Group –
Blue heart Campaign
80+ teddies placed 
around Solihull raising 
awareness of Human 
trafficking

16 Days of Action
• SIGBI 16 Days 

campaign shared on 
social media

• £1600 raised over 16 
months to purchase 
equipment to support 
Womens and Art 
Groups  

Support for Solihull MIND 

International Human Rights 
Day 10th December
• Lobbying Group: Support 

Amnesty’s ‘Write for 
Rights’ – sign petition, at 
coffee morning

Plan on a Page 



UN Blue Heart Campaign



Planting the Soroptimist Wood at Dorridge Park with Council Partners


