
Easy Stage Guide Breakout Reports 

Mentoring 

Barbara reported back what the group had talked about.    

What is Mentoring?  Also known as “Buddying”.    The initial contact to a new member is important.  

Suggest an informal meeting/coffee/chat plus perhaps one business meeting to introduce them to 

how things operate.  Then, after they have joined, ask them to take on minor tasks, e.g. the raffle 

before more important jobs.  In most clubs, the member who introduced them is their Buddy. 

Attendance at Regional Meetings should be encouraged to give a wider feel of Soroptimists. 

Is the club meeting expectations?  Sometimes new members can be disappointed by the apparent 

lack of “action”.  Need ideas and suggestions.  Have a meeting with them to ask – How has your 

introduction to the club been handled? 

Marketing 

Sally reported back from the Marketing group. 

1. Newspaper websites might be an alternative method of getting news in the press if you cannot 

get articles published in the paper.  Relationships with local papers can vary. The best way to get 

the Club mentioned is a GOOD picture with a small text.  Their wWebsite could also link to your 

website. 

2. Facebook/social media = important.  Everybody can contribute CONTENT.  This shares the load. 

3. Leaflets/business cards can be used.  As much literature as possible. 

4. Elevator Pitch.  This was explained = Can you explain about Soroptimism in the time it takes to 

go from the ground floor to Level 2 !! 

New Member’s Meeting 

Kay reported back on this.   

A “new” member can be someone who has arrived at the club completely “cold” or is a friend.  

Someone who has only been there for 6 months.   It was decided that the best first approach is an 

informal meeting.  Definitely do not overload them with information – facts and figures can be 

introduced later.  A fact which does get overlooked is that the annual fees can be paid in two 

installments. 

As time goes on you can introduce them to the strengths of the club, take them to other clubs etc. 

Emphasise that it can be fun. We are not a “business”, more of a service.  Ask them what aspect of 

the Club they would like to be involved with.  Fund raising? Publicity?  

A suggestion was put forward that women who come to the Club because of their “position” (e.g. a 

lady Mayor) can be invited to become members with no cost to the club/them! 

Retention – Values and Behaviour 

Irene reported on this topics. 

What did you expect when you arrived at the meeting today?  Had you thought whether the room 

would be laid out for you/coffee supplied?  Had you run to ask if you could help beforehand?  This is 

what we call expectation.  This applies to our clubs.  What do members expect?  Do they get it?   

These are some of the quoted reasons for people joining Soroptimists – are they being achieved? 



With thanks to input from Jennie Beadle, SI Cirencester & District 

 Achieving a goal 

 Making a difference 

 Meeting like-minded women 

 Fun and Friendship 

 Participating in a team 

 Learning something new/personal development 

 Understanding more about Soroptimism 

A really good suggestion was then put forward – the "Quadrant Questionnaire”.  Send this to 

members to fill in anonymously (A4 landscape table layout).   

Behaviour is a difficult one to deal with – in certain Clubs (and certainly in the Federation) there can 

be horrendous behaviour to HQ staff, for example. 

Succession Planning 

Daphne reported back. 

A five year plan is suggested.   Some solutions can be found to barriers as follows: 

Can’t do, won’t do Drip feed little tasks to these people, e.g. lighting 
candles before meetings 

Lack of knowledge Educate/jargon 

Lack of confidence with computers Build up their understanding 

Time commitment Share things to lighten the load 

Social club only Focus on projects to emphasis it is not entirely a 
social gathering 

Other commitments Have to focus on what you want to do: time 
management 

Weekend events Use a rota 

Public speaking / Fear of leadership Small tasks will improve confidence 

Following an Officer who was extremely 
good at their job 

Shadow them:  get tips 

Formal style Perhaps can change this 

Cost Maybe changes could be made to, for example, 
venues for meetings to reduce costs? These  are, of 
course, different for each Club 

 


