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Agenda for 5l Cluster Group Workshop -

March 2016

10.00 Introduction — the Growth Plan

11.00 Coffee

11.15 Workshop 1 — Understanding your USP's
11.45 The Club Marcomms Plan

12.15 Workshop 2 — Customising Your Marcomms Plan
12.45 Lunch

13.15 Main Session — Partnerships

13.45 Workshop 3 — Building Strong Partnerships
14.15 Coffee

14.30 Pulling it altogether

15.00 Workshop 4 — Developing your Orbit and SPP
15.30 Questions and Answers/Review

16.00 Close
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Agenda for 51 Cluster Group Workshops — Round 2
May 2016

10.00 Introduction — Growth Plan & progress so far 60 minutes

11.00 Coffee 15 minutes
11.15 Main Session — Your Club 2016-17 Plan 30 minutes
11.45 Main Session - The Club Marcomms Plan 30 minutes

12.15 Workshop 2 — Case Study and Your Personal

Marcomms Plan 30 minutes
12.45 Lunch 30 minutes
13.15 Main Session — Partnerships 30 minutes

13.45 Workshop 3 — Case Study and Developing your

Club Partnerships 30 minutes
14.15 Coffee 15 minutes
14.30 What's stopping you? 30 minutes

15.00 Workshop 4 — Making it Happen action plan 30 minutes
15.30 SIGBI HQ Growth Plan update 30 minutes

16.00 Close
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Kay Turner from S| St Austell and
Christine Watts from S| Barnstaple




Kay giving the S| St Austell
Presentation at Workshop 2
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SIGBI GROWTH PLAN MEETING - 23RP July 2016

9 x presentations — Alphabetically -

Sl Barnstaple — SW & CI Region — 20 members
SI Cambridge — Southern Eng. — 23 members
Central London — 22/23 members

Sl Chelmsford — 13 members

Sl Folkestone — 16 members

Sl Guildford — 16 members

SI Lewisham — 15 members

S| Medway — 20 members

Sl Poole — 18 members

SI Southend — 30 members

SI St. Austell — 36 members
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SI St Austell's Orbit Plan
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SI St Austell's Single Page Plan
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‘Calendar
Girls’

We are members of
Soroptimist
International

St. Austell & District

We are one of 3000 clubs around
the world, and we are enthusiastic
and pussionate about the work we
do in the local commuaity as well
as around the UK and
[nternationally, to help recognise
and improve the lives of women
and girls.

We are a great bunch of ladies
andl get together a couple times a
month to Lry and ‘make a
difference’,

For under £2 a week it's a great
way to fly the flag for women and
gel @ true sense of reward,

Do you want to know more?
Contact:-

Kay 01726 822703
Wendy 01872 270681
Jane 01208 77118
Sue 01637 881110

find us ca
B Facebook
All profits today go to the
International Presidents

Appeal

‘Educating
Women in Nepal’

’ "tunu‘m Join today www.sighi.org




