Regional Questionnaire report 

December 2014

Total number of responses received (e-mail and hard copy): 77 (16% of total membership eligible). Some responses were incomplete; some had no club name; 1 club sent a group response; 3 clubs may not have been represented at all.

Figures given below show the number of respondents to that specific question.

Q 1 - What is Region for?

The most favoured top-3 choices were ‘sharing good practice (38)’, ‘agreeing/taking joint action’ (36) and ‘putting your club in a wider context’ (36). 

Least favoured top-3 choices were ‘catching up with friends’ (2) and ‘organising joint fundraising’ (0).

Other ideas included: supporting other clubs; benchmarking against other clubs; stepping stone to higher office.
Q 2 - How often do you attend Regional Meetings?
The majority of respondents (44) attend once a year or less, 11 of them never; 35 attend 3 or 4 times a year.

Q 3 - If you never/seldom attend, why not?
The main reasons given were family / work / other commitments on Saturdays. Other reasons included dissatisfaction with meetings (too long / boring / political) and general inertia.

Q 4 - If you do attend, are you currently a member of the Regional Council?
Two-thirds of respondents (48) were not Council members, although some weren’t sure what the Council was.
Q 5 - If you aren’t, what brings you back?

Responses mostly related to Q1 – keeping informed; seeing the bigger picture; sharing; learning; and gaining inspiration (but also included ‘feeling guilty’!)

Q 6 - Have you held Regional office in the last 10 years?
12 respondents had held various offices.

Q 7 - Do you feed back to your Club?

A majority of respondents (31) fed back to their club, but a majority of respondents (33) felt their club was sometimes or never interested. 

Q 8 - How many meetings per year?

The vast majority of members (50) feel that 3 or 4 meetings a year is about right. 9 would prefer 1 a year and 9 would prefer 2.

Alternative suggestions included use of video conferencing; sometimes replacing full regional meetings with Council or cluster meetings; using the AGM meeting for reflection and forward planning.

Q9 – Meeting venues (1st and 2nd choices)

48 preferences for the Aberavon/Nantgaredig option i.e. status quo

30 for hosting by cluster groups

26 for sometimes in Cardiff

22 for always Aberavon

Respondents noted that distribution of clubs is changing; cost-effectiveness is important; venues are too cramped; meetings could be held in the East as well as the West and Centre of the region.
Q10 – Clubs working in clusters

The majority of respondents (47) thought their club would do so. 7 definitely felt their club would not (some with regret) and 8 were not sure. Some noted that their clubs already work in clusters; others expressed a range of anxieties about practicalities.
Q 11 - Suggestions for meeting content worth developing
Respondents particularly supported 3 suggested activities: joint project planning (54); peer group meetings (51) and practical workshops (48). Joint fund-raising planning was less well supported (33).

Q 12 - Balance between Programme Action and other business
The majority of respondents felt that half (38) or three-quarters (29) of the meeting should be allocated to Programme Action.

Q13 – Study Day

35 respondents felt positive about this type of mini-conference, although some had never actually attended one. Some noted that its stand-alone nature and lack of follow-up was a weakness: others pointed out that it was now less essential, as Programme Action filled most regular meetings.

Q14 – Regional project

The vast majority of respondents (53) favoured a Regional project Most could see its strengths (uniting the Region, more impact etc.) but many were anxious about the threat to ‘local’ projects and general overload of project demands from local / regional / national / international levels.

Q15 – Regional fundraising

A majority of respondents favoured fundraising regionally (42) but there was more resistance than to a regional project, mainly because of anxiety about conflict with  ‘local’ activity.

Q 16 – Things Region does well

Reminds us we are part of a wider organization and keeps us up-to-date; working together gives projects more impact; provides structure and support to clubs; sharing ideas. 

Things that could be improved

Communications between clubs; low number of members attending Regional meetings; great volume of e-mails from Region/SIGBI; number of individual club lunches/dinners; timing issues in meetings; reluctance of members to take office.
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