SOROPTIMIST INTERNATIONAL WALES SOUTH

CLUSTER GROUPS FOR CLUBS 
Purpose of cluster groups
· To promote mutual assistance in recruiting members
· To share good practice
· To raise the Soroptimist profile in the area by holding some combined speaker meetings/events
· To share the work load and expense (e.g. combined charity lunch, speaker's expenses)
· To support one another generally
What it is not intended to do
· Affect the autonomy of each club 

· Give rise to the need for extra meetings

· Be prescriptive - each cluster will work out its own way of  how and when the clubs in the cluster work together

· Prevent clubs from inviting clubs outside their cluster to their events/meetings as well, should they wish to do so
Suggested cluster groups Nov 2016
EAST  -              Cwmbran, Abergavenny, Glamorgan Gwent Marshes
CENTRAL -      Cardiff, Pontypridd, Aberdare, Barry, Bridgend.
MID / WEST –  Swansea, Port Talbot, Neath, 
FAR WEST -    Tenby, Haverfordwest, Milford Haven, Fishguard, Cardigan

Feedback
· Following a buddy visit to a club.

· Through the Regional buddies of each of the clubs, to the Development Officer.
Effective from 1st November 2016
