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Soroptimist International Wales South 
 

SPECIAL PROGRAMME ACTION AWARDS 2020 

 
 What we want you to do! 

 Why we want you to do it! 

 How we want you to do it! 

 How we will adjudicate it! 

This is for the whole club not just the PA, can we create a SIWS SPA? 

WHAT 

1: Select ONE project between 2010 and 2018 which was memorable in some way. 

 It was particularly successful. 

 It was less successful than expected. 

 It was particularly satisfying to do. 

 It was a bit different. 

 In other words it was memorable to YOU! 

2: Compile written presentations, individual club comments plus any photos and/or 

 comments from beneficiaries (if available) 

3: Put into a single presentation (something resembling an essay or a research project in 

WORD or a similar format) with outcomes, solutions, long term benefits. Share your story. 

4: Forward to Bobbie via email, by 1st August 2020, please include your club name and an 

email contact. 

WHY 

1: To let us learn from the past, there were some great projects. Lets tell the new 

  members about them. 

2: To enable ALL of the club to work together on this, using their different skills. 

 The person doing the written presentation may not have been involved 

  originally but may gather research from others. Each member to play to their 

  strengths we all have something to offer. 

3: We will be able to share what we have done with other clubs and may give ideas for new 

projects 

4:  If it was memorable for a negative reason this can be a very positive 

  contribution by analysing why this was.  Evaluating how it could have been 

  done differently to gain a more positive outcome, or if it was just a complete 
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  non-starter. 

5: All of your contributions could be collated into one document/book showing 

 what S1 Wales South did in 2020! 

HOW 

1 Decide who is going to be the club facilitator for the project. This will involve 

 drawing the various strands of information together, it could be the PA or the 

  President (s) or someone else entirely. 

2: Ask for suggestions from club members or past club members if you are still in touch 

3: Decide on your project by voting online.  New members will be at a disadvantage, perhaps a 

short overview of each suggested project could be circulated. 

4: If there are numerous suggestions it may be necessary for the facilitator or executive 

committee to short list. 

5: Ask several members to write down their views or experiences of the chosen project. quotes 

can be included anonymously. 

6: We need to know why it was chosen originally. 

7: Identify any photos that may relate to the project, ask everyone. 

8: Within your presentation, describe the project from aims, through action to conclusion. This 

  should include an evaluation of the project 

 

How will we Adjudicate 

We will use a standard adjudication criteria 

We will judge the project and its evaluation 

When identifying the main and ancillary focus areas you may choose from the following list 

Empowerment  Economic Empowerment  Profile Raising 

Education  Food Security & Health  Environmental Sustainability 

Enabling  Violence & Conflict Resolution Advocacy 

Fundraising  Awareness Raising (eg. Anti-Slavery) Other (please state) 

 Regional PA coordinator Bobbie, Federation FCC Rayner and Regional President Lesley will be 

the adjudicators. 

Timescales 

Email completed entries to Bobbie no later than 1st August 2020 

Clubs who have been short listed will be notified by 31st August 2020 

Short listed entries will presented at Regional AGM (September 2020) or at the first RCM after 

lockdown, AV facilities will be available. When the winner will be announced and the Special 

Presidents Award presented. 


